Management Lesson Plan

Unit 2: Management Types

Objectives:
Lesson 1- Operations Management

e Explain the purpose of Operations Management

e Understand the role of an operations manager

e Learn how the basic functions of management apply to Operations
Management

¢ |dentify the basic product development phases

Lesson 2- Human Resource Management

e Understand the role and tasks of a Human Resource manager
e Learn how the basic functions of management apply to Human Resource
Management

Recommended Student Tasks
1. View online content
2. Answer lesson questions

Materials

The items below are needed for this lesson:

e Form: Student Worksheet
e Operations Management Teacher PowerPoint (optional)
e Human Resource Management Teacher PowerPoint (optional)
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